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Core 
Principles

Patient-Centered Team Care

Population-Based Care

Measurement-Based Treatment to Target

Evidence-Based Care

Accountable Care



Roles

Patient

Primary Care Provider

Care Manager

Psychiatric Consultant



Clinic 
Description

Free Clinic in northern Virginia

Eligibility: lives in the county, uninsured, 
<200% FPL

13 paid staff; >200 volunteers

Community partners

Academic-Community partnerships



Implementation 
Strategy

Buy-in from Free Clinic staff/providers and patients

Leveled-training (IPP, CC, Trauma-informed 
approach)

Mentoring

Workflow modifications to complement SBIRT

Funding – initial from HRSA

Implementation support from AIMS from November 
2017-June 2019
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Growth & 
Development

Started with core implementation team (FNP/DNP student, ICM, 
psychiatric consultant, PD, PM)

Created buy-in from clinic staff/providers and patients

Workflow redesign to incorporate CoCM

Designed CoCM brochures

Population health Registry

Students

COPC for telehealth

PCBH



Communication

Core implementation team met weekly for the 
first three months, then every other week.  

PM met with ICM weekly and now twice 
monthly.

Weekly ICM meeting with PC and Psych 
Consultant

AIMS support calls (care manager, psych 
consultant)



!"#$



!"#$%&'(%)'"*+
,#"-.//+
01."#2

! !"#$%&'()*+,)-+&%$.'&/#00$-"#&'1$234!5$6)0$
/"&0#%$)0$)$7')(#6&'8$-&$+9#%-+71$:7)/-&'0$-")-$
.'&(&-#$)%9$+%"+;+-$-"#$'&<-+%#$+%/&'.&')-+&%$
&7$/&(.*#=$+%-#'>#%-+&%0$+%-&$#>#'19)1$
.')/-+/#?$2@<'')1A$BCDCA$.E$B5E$

! !"+0$-"#&'1$<0#9$7&<'$/&%0-'</-0F
! !"#$%$&'$
! !"(&)*)+$ ,-%*)').-*)"&
! !"//$'*)+$01'*)"&
! 2$3/$4)+$05"&)*"%)&(



!"#$%$&'()*+(
!,"%&+-,&'

!"#$%&'()*+,&%%"#"-

.(&%*,//&0#"(1#/"23.4

5/67)(1#/"*8%()18*9%-#'1&:

./;;7"#1:*6(&1"%&'8#6'<*.+=>*#"?6(1#%"1*
'%&$#,%'>*@A>*"()/B/"%*1&(#"#"->*'7#,#0%*
1&(#"#"-



!"#$%"&%!'()

!"#$%&'()*+,



Sustainability

Protocols in place
Onboarding of new 

hires includes 
CoCM orientation 

and training

Ongoing 
monitoring of 
team function

Including students Frequent 
communication PDSA

Seeking new 
funding sources 

utilizing outcomes
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